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CONCEPT
‘Coaching Powerclass’ is designed to help leaders take the best of what 
coaching has to offer - the dialogue, tools, and mindset—and leverage it to 
transform themselves, their teams and the organization. Participants of this 
program will learn to spot and take advantage of daily opportunities to think like 
a coach, listen like a coach, talk like a coach and act like a coach.
 
Viewing the constraints of a complicated, multi-step traditional coaching 
models, this ‘Coaching Powerclass’  provides a simple and prompt coaching 
process that makes coaching effective, memorable and accessible 
in-the-moment for both novice and experienced leaders alike. 

Coaching Powerclass’ is intended to help leaders take advantage of the quick, 
often taken-for-granted conversations they have with their employees every 
day. It allows leaders to coach on-the-fly whenever the opportunity arises 
taking a SIP of a coaching process that is spontaneous, improvised and 
powerful. 

WHY THIS PROGRAM? 
Coaching Powerclass’ is a substitute of formalized coaching which is usually 
time consuming and at times gets overlooked for the more immediate 
responsibilities. The key is not to carve out time to coach, but rather embed 
coaching into the time you already have. 



KEY TAKEAWAY 
You will leave the Coaching Powerclass’ program ready and equipped to take advan-
tage of a conversation during exchanges that happen every day – on an elevator, in 
the cafeteria, over an afternoon cup of a coffee or passing in the hallway. You will be 
able to contribute to the creation of a coaching culture, where coaching becomes part 
of the fabric of the organization. 

WHO SHOULD ATTEND? 

LEARNING OUTCOMES FOR PARTICIPANTS
Mastering a new language called ‘dialogue’ to improve leadership, result focus, 
creativity, problem solving, service excellence and continuous learning. 

Actionable coaching tools. You will learn to show up as a leader every day, connect 
with your people, and make a difference through ‘every day coaching’. 

Less dependency on leader. Greater team engagement, ownership and 
persistence in face of challenging goals. 

Functional Heads Senior Managers 

Team Leaders Anyone who has a direct report
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BENEFITS TO YOUR ORGANIZATION
Coaching Powerclass’ will help your organization create a ‘coaching culture’ 
based on the principles of understanding, collaboration and growth. The 
constant follow-through on the program outcomes will help your organization 
embody coaching as a normal way of life. 

Based on a simple, proven and easy-to-use coaching model, the leaders and 
managers at all levels in the organization will be able to engage their teams, 
giving feedback both formally and informally, making agreements, setting the 
direction and empowering teams to take actions with a sense of accountability. 

The organizations that institute coaching as a way of managing and leading, 
experience a higher level of performance. The exchange of meaningful and 
actionable feedback becomes the norm and not something that only occurs 
during annual performance appraisals. The willingness to share insights and 
ideas becomes accepted and expected at all levels—up, down, and across.
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KNOWLEDGE 
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LEARNING METHODOLOGY

SCHEDULE & FEE

This highly experiential program utilises a variety of learning tools including: 

POWERFUL PRESENTATION
BY THE FACILITATOR 

KNOWLEDGE EXPANDING
EXPERIENCES  

SKILL PRACTICE COACHING SCENARIOS 

FACILITATED REFLECTIONS COACHING DEMOS 

Date:     December 12, 2019
Time:    8:30 AM to 1:00 PM (Lunch afterwards)
Venue:     Royal Palm Golf & Country Club, Lahore  
Fee:     PKR 19,500/-
Early Bird:    PKR 14,500/ Register before November 1st.  
Group Discounts:  5-10 Nominations [PKR 17,500]
    11-15 Nominations [PKR 16,500]
    16-20 Nominations [PKR 15,500]
    21 Plus Nominations [PKR 14,500]
Sponsorships:    For sponsorship packages, contact qamar@possibilities.net.pk



PROGRAM FACILITATOR

QAISER ABBAS 
GLOBALLY CERTIFIED LEADERSHIP COACH 
International Award-Winning Success Coach, Qaiser Abbas shot to fame by his 
blockbuster book ‘Tick Tick Dollar’. He has emerged as one of the leading player 
in the global coaching industry. Qaiser has learned and worked with some of the 
top international coaches over the past 18 years.
 
Qaiser Abbas is the originator of famous ‘DARE Coaching Model’ practiced world-
wide; endorsed by World’s #1 Leadership Coach, Dr. Marshall Goldsmith. 

Originally a Pakistani Premium Success Coach, Qaiser has Coached over a 100 
executives in over 30 countries to produce change in their leadership behavior. 
Qaiser has also invested many year teaching and developing a whole new gener-
ation of Success Coaches. His Coach Network, comprising 225 Coaches in 10 
Countries is the fastest growing Coaching Platform in the region. 

Qaiser has won ‘Brian Tracy International Excellence Award 2017, held in London. 
He is also recipient of ‘Trainer of the Year’ Award for Asia by World HRD Congress, 
Singapore. 

Qaiser is making a massive contribution to society through ‘Possibilities Schools’ 
and ‘My First Bike’. His 100% books proceeds support out-of-school children’s 
education. To know more about him you can visit www.qaiserabbas.org or 
www.possibilities.net.pk
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To register for Coaching Powerclass, log on to: www.qaiserabbas.org/coachingpowerclass
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